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N-QA

A Touch of Quality

Muc tiéu budi tap huan

Sau khi két thuc hoi thdo tap huan, cac hoc vién sé
cO0 kha nang:

Trinh bay dwoc cac moé hinh AUN-QA,;

Giai thich cac tiéu chi cua murc chwong trinh;

Ap dung phwong phap PDCA dé tw danh gia;

Liét ké dwoc cac yéu cau clia bao céo tw danh

gida (SAR);

Trinh bay dwoc qua trinh danh gia theo chuan AUN-
QA;

Thwc hanh viét dwoc bao cao SAR.



Tai liéu tham khao 25N-0a

Slides bao cao

Guide to AUN Actual Quality Assessment at
Programme Level — Version 1

Guide to AUN Actual Quality Assessment at
Programme Level — Version 2

Guide to AUN Actual Quality Assessment at
Programme Level — Version 3

Guidelines to AUN Quality Assessment and
Assessors (bia vang)

ASIAN university network quality assurance -
Guidelines
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A Touch of Quality

» Chat lwong trong gido duc dai hoc
« Tai liéu dung cho danh gia theo chuan AUN-QA



Chat lwgng trong gido duc dai hoc  2n-oa
Chat lwong trong gido duc dai hoc lién quan dén:
« Giang day, chuwong trinh dao tao
- Nghién ctu khoa hoc, hoc bong
« PDOI ngl CBVC, sinh vién
« Co s& vat chat, thiét b
» Phuc vu cdng ddng, mdi trwdng hoc thuat
Nang cao chat lwong giao duc théng qua:
» Ty danh gia, Banh gia ngoai doc Iap, Kiém
dinh quoc té

Source: The World Declaration on Higher Education for the Twenty First Century: Vision and
Action (October 1998), Article 11, Quality Evaluation.



PBCL trong GDBH AN-qa

Thwong xuyén

Nang cao ch

at lwong

DBCL bén trong

Hé théng BDBCL
dwoc trién khai (qui
mOo trirong hoac
chwong trinh) dé
thwec hién cac muc
tiéu cua trwdng va
dap wng duwoc cac
chuan muc cla gido
duc BH

DBCL bén ngoai

Hé thong DBCL duoc trién khai dé dap (g voi hé thong
DPBCL bén trong va céac tiéu chuan phap ly hoac cac chuan tw

nguyén khac théng

qua danh gia hoac kiém dinh déc 1ap.

Panh gia caa bén lién quan Panh gia doc lap
Danh gia cua cac bén co Banh gia Cl’Ja’CéC don vi,
cung lgi ich v&i tredng hoac déc lap voi to Ch,l:I’C trien
chwong trinh (VD: danh gia khai cac tieu chuan bBCL
chéo bén ngoai) (VD: kiém dinh).

Lanh dao manh va Van hoa bén virng cho Pam bao chat lwong




Loi ich cia BDBCL JUN-qa

 Chat lwong SV tot nghiép

» Pap rng dwoc ky vong cua thi tredng lao
doéng

» Qudc té va toan cau hoa nghé nghiép
* Bao vé ngudi tieu dung

GUARANTELD |




Loi ich ctia DBCL 2oN-qa

e Giao duc dai hoc tinh hoa -> Giao duc dai hoc
dai chung

« Pap *ng nhu cau xa hoi

» Tang tam quan trong cla chat lwong trong
GDDH

» Trao d6i SV va hop tac quoc té

GUARANTEED




Hwéng dan vé chuan AUN-QA

ASEAN UNIVERSITY NETWORK
QUALITY - ASSURANCE

GUIDELINES




N-QA

A Touch of Quality

AUN-QA cap chwong trinh
(Phién ban 3)

.« Tiéu chi va qua trinh danh gia
R\ /\ theo chuan chat lwgng AUN
.. mucchuwong trinh

QUALITY ASSURANCE

GUl[?;ETT]% Sgg{;%{;:déslilfééi’ml\rr ¢ C éC b i é u m 5 u Vé VI, d l-J
e Xuat ban ndm 2017

VERSION 3.0




AUN-QA cap chwong trinh AON-qa
(Phién ban 3)

Criterion Sub-criterion Checklist

1. Expected Learning Outcomes 4 3
2. Programme Specification 2 3
3. Programme Structure and Content 6 3
4. Teaching and Learning Approach 6 3
5. Student Assessment 8 5
6. Academic Staff Quality 10 7
7. Support Staff Quality 5 5
8. Student Quality and Support 5 5
9. Facilities and Infrastructure 7 5
10. Quality Enhancement 6 6
11. Output 3 5

Total 62 50




Hwdng dan danh gia AUN-QAva  ZoN-0a
danh gia vién

» Hwéng dan
 Vai tro, trdch nhiém cua cac
bén lien quan
o= Chu ky dénh gia va mau
. chirng nhan

FRAMEWORK OF
AUN QA STRATEGIC ACTION PLAN 2012-2015

© i JON-a ° XUét ban 2/2013




Ap dung Tiép can PDCA TON-Qa

A Touch of Quality

cho Tw danh gia mwc chuwong trinh

The Deming (PDCA) Cycle

Qriay
©stop
@step
@ rew




N-QA

A Touch of Quality

-

Tiép can PDCA
Tw danh gia murc chwong trinh

Plan

+Thong bao y dinh

*T6 chirc d0i ngli
- Xay dwng ké hoach
-Tim hiéu vé cac tiéu éw

va qua trinh AUN-QA

QUAN LY THAY POI

Inh chirng



Thong bao y dinh

Cam két v&i cac bén lién quan
Muc tiéu va pham vi

Ké hoach

Vai tro va suw tham gia cua cac bén
liEn quan

Thiét 1ap ky vong va mdi trwdng
Bat dau quan ly thay doi



T6 chire ddi ngi

Cau tric va vai trdo cé thé phan chia theo:
+ Phan tlr hé thong

» Tiéu chuan lién quan

- Tiéu chuan

« Quimo

Nhom chinh va cac nhédm con
« Quyén sé hiru

« Chuyén gia vé QA va tiéng Anh

» Sw san sang

e H6 tro tlr nha tai tro, 1anh dao va déng nghiép




CAu truc va vai tro

N-QA

A Touch of Quality

Cac vai tro va trach nhiém chinh (vi du) ?7??

Lanh dao

Trach nhiém

Trwdng khoa

- Két ndi gitra khoa, phong BDBCL va bd phan quan ly
nha tredng

Thw ky khoa

» Két noi gitva cac bo mon, trwdng khoa va p.BBCL
« Két noi gilra khoa va trung tam dir liéu

Trwdng bo mdn

«Lanh dao
«Két ndi gilra trvdng khoa, p. Bao tao cua Khoa va
nhom lam viéc

Trwdng nhom lam
Viéc

*Lanh dao nhém

- Xay dung ké hoach

* Giao va xem xét cac nhiém vu

« Phan chia cau trdc va vai trd cdia nhém

« Két ndi gitra cac thanh vién va trung tam di liéu
«P6I chiéu va chinh sira SAR




CAu truc va vai tro

Cac vai tro va trach nhiém chinh (vi du) ?7??

N-QA

A Touch of Quality

Vai tro chinh Trach nhiém
Piéu phdi vién «Lanh dao chung
(PDBCL) « Hwéng dan cho cac danh gia vién noi bd

« Hwéng dan nhom viét SAR

« Tap huan cho cac danh gia vién ndi bd

« Tap huan nhém viét SAR

«Dong vién, khuyén khich nhém viét SAR
« Xem xét SAR

- Két ndi gitra khoa va truong

Piéu phdi vién
(Khoa)

« Hwéng ddn nhom viét SAR
«Dong vién, khuyén khich nhém viét SAR
« Xem xét SAR

Thanh vién (BO
mon)

« Thu thap va tb chirc théng tin
- VViet SAR




N-QA
A Touch of Quality

Xay dwng ké hoach (12 tuan)
Hoat déng / 34 56 78911 1 Han Phéan Trang
Tuan ; chot  cong

Thoéng béo y dinh 01 2 cho thai
T6 chire doi ngi
Xay dwng ké hoach

Tim hiéu vé céc tiéu chi va quéa Il

Z>r o

trinh AUN-QA
Ty danh gia

Thu thap di liéu va minh chirng ......
Thu hep khoang cach ]
Viét SAR |
Xem xét SAR ...
Ra soat lai SAR B

Thu thap phan hdi [ ]

Cai tién QA ]
Két thiic SAR BN
Cong bo SAR L]
S&n sang cho bwéc tiép theo

B
QUAN LY THAY DOI L

XOMIO olw)

=0 >




Tim hiéu vé cac tiéu chi va ON-Qa
qgua trinh AUN-QA

 Nghién ctru tai liéu hwéng dan cliia AUN-
QA

» T6 chirc tAp huan cho cac bén lién quan

» Trao ddi v&i cac chuyén gia trong va
ngodi délam rd van dé




ASEAN University Network (AUN) &IN-QA

1992 Initiation of ASEAN University Network at the 4th ASEAN Summit
1995 Establishment of the ASEAN University Network Charter

2008 Became one of the ASEAN Sectoral Ministerial Bodies
responsible for higher education cooperation and development.

~~ BruneiDarussalam ma Myanmar
Universiti Brunei Darussalam Institute of Economics, Yangon
University of Yangon
. University of Mandalay
B Conbodia b
oyal University of Phnom Penh The Philippines
Royal University of Law and Economics University oP Qe Philippines
De La Salle University
— Indones Ateneo de Manila University
Universitas Gadjah Mada i
Universitas Indonesia NARSAPON ersity of singapore
Institut Teknologi Bandung Nanyang Technological University
Universitas Airlangga Singapore Management University
[ o | — .
mﬁ)mllverstty of Laos aﬂﬂﬂ'&[ﬁom University
Burapha University
C B Mahidol University
: Chiang Mai University
of Malaya
Universiti Sains Malaysia Prince of Songkla University
Universiti Kebangsaan Malaysia
Universiti Putra Malaysia Vietnam National University, Hanoi
Universiti Utara Malaysia Vietnam National University, Ho Chi Minh City
Can Tho University




ASEAN University Network (AUN) &IN-QA

ASEAN Community

Socio-Cultural v . Economic
: Political Community .
Community Community

e e Promote deeper Narrow

regional awareness development gap

Invest in People  * Narrow digital divide

AN . AN China-AUN

Policy Level Student Exchange Scholarship AUNIP

- —— T =F M|

Iniiative for ASEA| Dlstlngmshed Schobr. Collaborative Reseafch AUNILO AUN-HREN AUN/SEED-Net

Integration Programme
i o

- . — — - : —
Special Education Forum & ASEAN Youth Cultural Academic e International College ASEAN Studies
Taskforce Young Speaker Contest Forum ° Conference Student Programme

Source: QA Development in ASEAN_09 Dec 2014



N-QA
Mang Iwdi AUN-QA

- AUN-QA was established in 1998

« Bangkok Accord in 2000

* Network of Chief Quality Officers (CQOS)

30 AUN Members and 31 AUN-QA Associate

Members e
Bolggr;aProcess

1989 o G
Washington Accord < A RReglonal)

(lnternatronal)
N \,/

- 7

}.
.

' 2000

— £ ’Bangkok Accord

k. 2009 P (Regional)

W IUCEAAct \ P A G
~(Regional). _ - 4 '

v /2009 i
\“ENLACES ™

(Regional)




\JN-QA

A Touch of Quality

Mang lwéit AUN-QA

- Strengthen QA Professionals in ASEAN }

. Uplift quality of education at institutional and
- E)rogramme level through AUN-QA Assessment

- Engage with the international/national QA
-Gnetworks for system development and recognition

- Expand AUN-QA Cooperation with dialogue

{)artners (ASEAN+3)
R-R Jointly developed “Institutional Assessment” with
ASEAN and EU partners under “EU-SHARE

Programme”
Source: QA Development in ASEAN_09 Dec 2014



AON-0a
A Touch of Quality

M6 hinh AUN-QA

1 1 8
Strategic QA Systemic QA Functional QA
W00, Mission and O Inemal usly Educatien

"‘* * s ‘ n :num
Govesrance 10 Imeenal and Exemal 14, Cusmiutum Design and
7 Lanteratiy 2! A Assesment ooy
e w 11 1GA Information 15 Tacheg md Lowring
s e || SONER
e masianh Sugpont
and Servce k- -
6. Human Rescurces
Financial & Prysical
Rescurces.
Management
Extemnal Relatons &
Natwceks.

Programme QA
Assessment since
2007

Institutional QA
Assessment
commencing

Oct 2016



5 hi ZGn-qa
MO hinh AUN-QA

AUN-QA Assessment (for the purpose of
Improving the effectiveness of QA system)

* De facto QA framework in ASEAN

* Non-prescriptive
* Focus on improvement

* Principles-based framework



M6 hinh AUN-QA

Characteristics

Principles-Based

NN -QA

Rules-Based

View of Quality

Integrated & Systemic

Standalone & Ad-hoc

System
Focus Improvement Compliance
Feedback Formative Summative
Improvement Continuous & Static &
Obijective Contextualisation Standardisation
Reference Framework & Non- Standards &
Prescriptive Prescriptive
Assessors Skilled Peers Technical Experts

Assessment Climate

Mutual Respect & Trust

Fearful and Suspicious

Motivation for Intrinsic Extrinsic
Assessment
Methodology Assessment or Evaluation Audit




M6 hinh AUN-QA 20n-0a

2 Rates of quality improvement with principles-based
versus rules-based approaches

A

-
)
i) Principles-based Schematic representation of the
-5 approach I slower onset but pptgntially |
© £ more enduring gains in quality
’g improvement arising from
qE) ----------------- principles-based approaches,
) sdad compared with the more rapid
3 approach but plateauing (or even
a declining) gains from rules-based
£ approaches.
Time .

Source: “Principles-based accreditation: the way forward?” by Lindsay H Heywood



. o
Panh gia chwong trinh AUN-QA

223 Programmes Assessed (150 Programme Assessed by
AUN-QA, 22 Programmes Assessed under ASEAN-QA

Project, 51 Upcoming programmes to be assessed)
70

50
30

20

10

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

8 AUN-QA no. of Programme Assessed m ASEAN-QA Project no. of programs Assessed
# Upcoming programmes to be assessed



AON-0a
A Touch of Quality

Panh gia Chuong trinh AUN-QA

No. of Programmes assessed arranged by Country

Country

90 81

80
Ly
o Y 70
'E § 60

(2]
g < 50
w 0 40
=
(7.} E 30
v 20
° ‘g‘, . =l
o = 2 2 11 i1
Z o 0 ‘
Cambodia Indonesia Laos Malaysia  Myanmar Philippines Thailand Vietnam

Orange: Round of Programmes Assessment
Red: No. of Programmes Assessed




AUN-QA cap Chwong trinh

ASEAN UNIVERSITY NETWORK
QUALITY - ASSURANCE

GUIDELINES

Version 1
2007 — 2010
18 Criteria

Version O

AN

A ASEAN UNIVERSITY NETWORK -~
QUALITY ASSURANCE

Version 2

2011 - 2016

15 Criteria

N-QA

A Touch of Quality

R

| ASEAN UNIVERSITY NETWORK

QUALITY ASSURANCE

GUIDE TO ALIN-QA ASSESSMENT
AT PROGRAMME LEVEL
VERSION 30

Version 3
2016/17
onwards

11 Criteria



AUN-QA cap Chwong trinh

(Phién ban 1)

N-

&

QA

Touch of Quality

Expected
Learning<

Outcomes

@ %gram

Learning

17

g I

(3 e & b S 6
Programme |Programme | Didactic Student A
— Specification | Content  |Organisation| Concept |Assessment c
- "\ — 4 1 h
7 S siall
— Staff Quality | Quality of the ality of | Student il e
e SupportStaff |the Students ice Facilities »
¥ 16 > e

1 14

= Assurance Student Grriculum] . Staff Feedback m
Teaching/ _ ) Development| —€€dbac e
Evaluation Design | Activities |Stakeholders n
t
S

@uality Assurance and (Inter)national benchmarking




KET QUA BANH GIA AUN-QA o N-0A
(Phién ban 1)

1st AUN-QA Assessment Analysis
2007 — 2012
4 Countries, 7 universities, 37 Programmes



AUN-QA cap Chwong trinh
(Phién ban 2)

N-

&L

QA

Touch of Quality

@akeholders Satisfaction

Expected
Learning

Outcomes

}/\'kg TR A
—{?} gramme J1=¢;’%f£hin & Learni L5§j
g & Learning
Programme tudent
|\ spacification || —LLCiHIS € Strategy
~Content Ass t
g 510 =

"

Quality

ﬁa@iemic Staff

77
Support Staff

&

QualityAssurance of
Teaching & Learning

i a ¢
ﬁ_\8/_? \'-g‘rllldent

Student Advice &

9

3_? Staff
" Development

Acthv
]

Pass
Rates

Drop Out
Rates

Infrastructure

Facilifles & |

14
Graduation Employability
Time

Research




Két qua danh gia AUN-QA goN-QA
(Phién ban 2)

sk

2nd AUN-QA Assessment Analysis
2007 — 2014
8 Countries, 27 Universities, 107 Programmes



AUN-QA cap

Chwong trinh

(Phién ban 3)

A

N-QA

Touch of Quality

@ Stakeholders’ Needs

R A

A

Programme
| Specification

@ { 3 rogramme Q}

Structure & Teaching & Learning
Content __ Approach

152
tudent

Assessment

A; ademic Staff

Quality

“w 87
Support Staff Student Quality &
Quiality Support

95

Facilities &
Infrastructure




AUN-QA cap Chwong trinh
(Phién ban 3)

NUN-QA
A Touch of Quality

Criterion Sub- Checkilist
criterion

1. Expected Learning Outcomes A 3
2. Programme Specification 2 3
3. Programme Structure and Content 6 3
4. Teaching and Learning Approach 6 3
5. Student Assessment g 5
6. Academic Staff Quality 10 7
/. Support Staft Quality 5 5
8. Student Quality and Support 5 5
9. Facllities and Infrastructure 7 5
10 Quality Enhancement 6 6
1. Output 3 5

Total 62 50 =




1. Expected Learning Outcomes

\JN-QA

A Touch of Quality

1

Expected Learning Outcomes

1

2

3

1.1

The expected learning outcomes
have been clearly formulated and
aligned with the vision and mission
of the university [1,2]

1.2

The expected learning outcomes
cover both subject specific and
generic (i.e. transferable) learning
outcomes [3]

1.3

The expected learning outcomes
clearly reflect the requirements of
the stakeholders [4]

Overall opinion




2. Programme Specification

2 |Programme Specification 1 7
2.1 | The information in the programme
specification is comprehensive and
up-to-date [1, 2]
2.2 | The information in the course
specification is comprehensive and
up-to-date [1, 2]
2.3 | The programme and course

specifications are communicated
and made available to the
stakeholders [1, 2]

Overall opinion




3. Programme Structure & Content

4

N-QA

A Touch of Quality

3 |Programme Structure and Content|1 |2 |3 6|7
3.1 |The curriculum is designed based
on constructive alignment  with the
expected learning outcomes [1]
3.2 |The contribution made by
each course to achieve the
expected learning outcomes is clear
2]
3.3 |The curriculum is logically

structured, sequenced, integrated
and up-to- date [3, 4, 5, 6]

Overall opinion




4. Teaching and Learning Approach

N-QA

A Touch of Quality

A

Teaching and Learning Approach

1

2

3

A

4.1

The educational philosophy is
well articulated and communicated
to all stakeholders [1]

4.2

Teaching and learning activities

are constructively aligned to the
Achievement of the expecteo
learning outcomes [2, 3, 4, 5]

4.3

Teaching and learning
activities enhance life-long learning

[6]

Overall opinion




5. Student Assessment Praas
5 |Student Assessment 4 15|16 |7
5.1 | The student assessment is constructively
aligned to the achievement of the expected
learning outcomes [1, 2]
5.2 |The student assessments including
timelines, methods, regulations, weight
distribution, rubrics and grading are explicit
and communicated to students [4, 5]
5.3 |Methods including assessment rubrics and
marking schemes are used to ensure validity,
reliability and fairness of student assessment
[6, 7]
5.4 |Feedback of student assessment is timely and
helps to improve learning [3]
5.5 |Students have ready access to appeal

lprocedure [8]

Overall opinion




6. Academic Staff Quality AN-ea

6 Academic Staff Quality 112|3|4|5|6]|7

6.1 | Academic staff planning (considering succession,
promotion, re-deployment, termination, and retirement)
is carried out to fulfil the needs for education, research
and service [1]

6.2 | Staff-to-student ratio and workload are measured and
monitored to improve the quality of education, research
and service [2]

6.3 |Recruitment and selection criteria including ethics and
academic freedom for appointment, deployment and
promotion are determined and communicated [4, 5, 6,
/]

6.4 | Competences of academic staff are identified and
evaluated [3]

6.5 | Training and developmental needs of academic staff
are identified and activities are implemented to fulfil
them [8]

6.6 | Performance management including rewards and
recognition is implemented to motivate and support
education, research and service [9

6.7 | The types and quantity of research by academic staff
are established, monitored activities and benchmarked
for improvement [10]

. Overall opinion




7. Support Staff Quality NNQA
7 Support Staff Quality 5 7
7.1 |Support staff planning (at the library,
laboratory, IT facility and student services) is
carried out to fulfil the needs for education,
research and service [1]
7.2 |Recruitment and selection criteria for
appointment, deployment and promotion are
determined and communicated [2]
7.3 |Competences of support staff are identified
and evaluated [3]
7.4 |Training and developmental needs of support
staff are identified and activities are
implemented to fulfil them [4]
7.5 |Performance management including rewards

and recognition is implemented to motivate
and support education, research and service

[5]

Overall opinion




8.

Student Quality and Support

8

Student Quality and Support

8.1

The student intake policy and admission
criteria are defined, communicated,
published, and up-to-date [1]

8.2

The methods and criteria for the selection of
students are determined and evaluated [2]

8.3

There is an adequate monitoring system for
student progress, academic performance,
and workload [3]

8.4

Academic advice, co-curricular activities,
student competition, and other student
upport services are available to improve
“searning and employability [4]

8.5

The physical, social and psychological
environment is conducive for education and
research as well as personal well-being [5]

Overall opinion




O. Facilities and Infrastructure

TUN-Q
A Touch ¢

A

of Qzuif“‘v\,v'

9

Facilities and Infrastructure

4 |5

6

9.1

The teaching and learning facilities and
equipment (lecture halls, classrooms, project
rooms, etc.) are adequate and updated to
support education and research [1]

9.2

The library and its resources are adequate
and updated to support education and
research [3, 4]

9.3

The laboratories and equipment are
adequate and updated to support education
and research [1, 2]

9.4

The IT facilities including e-learning
infrastructure are adequate and updated to
support education and research [1, 5, 6]

9.5

The standards for environment, health and
safety; and access for people with special
needs are defined and implemented [7]

Overall opinion




10.

Quality Enhancement

AON-qa
A Touch of Quality

10

Quality Enhancement

10.1

Stakeholders’ needs and feedback serve as input
to curriculum design and development [1]

10.2

The curriculum design and development process
Is established and subjected to evaluation and
enhancement [2]

10.3

The teaching and learning processes and
student assessment are continuously reviewed
and evaluated to ensure their relevance and
alignment [3]

10.4

Research output is used to enhance teaching
and learning [4]

10.5

Quality of support services and facilities (at the
library, laboratory, IT facility and student
services) is subjected to evaluation and
enhancement [5]

10.6

The stakeholder’s feedback mechanisms are
systematic and subjected to evaluation and
enhancement [6]

Overall opinion

47



11. Output

N-QA

A Touch of Quality

11

Output

11.1

The pass rates and dropout rates are
established, monitored and benchmarked
for improvement [1]

11.2

The average time to graduate is
established, monitored and benchmarked
for improvement [1]

11.3

Employability of graduates is established,
monitored and benchmarked for
Improvement [1]

11.4

The types and gquantity of research activities
by students are established, monitored and
benchmarked for improvement [2]

11.5

The satistaction levels of stakeholders are
established, monitored and benchmarked
for improvement [3]

Overall opinion

48



11. Sinh vién tot nghiép

» Chi s0 thwe hién cia hién tai va
qua khu

* Muc tieu thwc hién

» Xu thé (tdng giam) va ly do

* S0 sanh v¢i cac truvong DH
canh tranh

» Chuan cac trudng
muc tiéu

‘
2 1 )




AUN-QA cap Chwong trinh AIN-Qa
(Phién ban 3)

» MOi lién quan gitra 11 tiéu chi v&i nhau:
Guide to AUN-QA Assessment at
Programme Level, Version 3.0, p.15



Kiém dinh, Danh gia, Kiém toan va Jon-ea

Tham dinh

Kiém dinh (Accreditation):
Quy trinh théng qua d6 1 to chirc thir 3 danh gia chat

lwong cua 1 co so

hodc chwong trinh gido duc dé chinh thirc céng nhan

nd dat cac tiéu chuan

hodc tiéu chi ti thiéu da dwoc xac dinh trwdec.
Panh gia (Assessment) [ AUN-QA

Quy trinh tap hop, lvong
1 cach hé thong trén ¢

n0a, va st dung thoéng tin
uan diem danh gia chat

lwong BDBCL cuaco sé /¢

nwong trinh giao duc.



Kiém dinh, Danh gia, Kiém toan va 0N-Qa
Tham dinh

Kiém toan (Audit):

Quy trinh xem lai 1 co s& hoac chwong trinh,
chu yéu tap trung vao mirc dd chiu trach
nhiém (accountabillity), va xac dinh co dap wng
cac yéu cau da duwoc néu ra hay khong.

Tham dinh (Evaluation):

Quy trinh phan tich mét cach hé thong va quan
trong ndi chung dan dén cac danh gia va
khuyén cao doi v&i 1 co sé hodc chwong trinh
giao duc.



Kiém dinh, ThAm dinh, Kiém nghiém ZPN-04
va banh gia

Tham dinh AUN-QA (cho muc dich caithién

hiéu qua hé théng BBCL)

« Khoéng cirng nhac (Non-prescriptive)

«  Pé nghi cac ndi dung can cai tién hon la
chi thi giai phap (Recommend areas for
Improvement rather than mandating
solutions)

« BOi cdnh héa hon la tiéu chuan hoéa céc
hoat dong DBCL (Contextualised rather
than standardised QA practices)



K&t qua danh gia AUN-QA o

(2007 — 2012, N = 37)
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N-QA
A Touch of Quality

Nguyén tac PDCA doi véi tu
danh gia ¢ cap chwong trinh

Plan

*Trao dbi y twéng
*Thanh lap nhém
« Xay dwng ké hoach
*Hiéu rd cac tiéu chi
va quy trinh cua
UN-QA

Change Management

Check
« ThAm tra SAR
hop phan hoi
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Thanh lap nhom
Duwa trén tiéu chuan

Facilitator

|
Requirements Input Quality Output

QA

A Touch of Quality

L L Enhancement o
(Criterion 1 to 5) (Criterion 6 to 9) (Criterion 10) (Criterion 11)
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N A 7 QA
Thanh Iap nhom A Touch of Quality

Dwa trén cac tiéu chuan lién quan

Facilitator

Teaching & Learning
Programme Resources

Output

Criterion 1, 2, 3, and Student iteri L
( (Criterion 6, 7, 8, 9, (Criterion 10, 11)

10) Assessment

(Criterion 4, 5, 10) L)
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Thanh lap nhom
Tiéu chuan ngau nhién

Facilitator

| |
m Criterion 4, 5 | Criterion 6, 7, 8 Criterion 9, 10,
11

QA

A Touch of Quality
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N-QA

A Touch of Quality

Ma trdn Nhu cau cac bén lién quan
va CbR

T | T | T T T

il e R R R s R s
| TM|o|lo|Tn[Mm|IZ(Z

OIN|O(CO | A~[WIN|PF

F — Fully fulfilled
M — Moderately fulfilled
P — Partially fulfilled
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Ma tran CDR chwong trinh va Mon &%
hoc

Table 1.2 Relationship between Courses and Expected Learmng Outcomes (Continued)

Credit Expected Learning Outcome (ELO)
ElLO1 ELD 2 ELD3 ELD4 FLO S5 ELOG ELO7
1 3 5 1 1 1 5 1
3 5 1 1 1 1 5 1
3 J 1 3 3 1 4 1
3 3 1 1 3 1 4 1
3 5 1 1 1 4 4 3
3 3 1 1 1 1 5 5
3 3 1 1 5 1 5 5
3 3 1 5 5 1 5 1
4 3 1 2 5 1 5 1
2 5 5 1 5 1 5 1
2 5 5 1 5 1 5 T
4 3 1 1 1 1 5 3
3 5 1 3 1 1 5 1
3 3 1 3 3 1 5 1
3 3 1 4 5 1 5 5
42 | CHS120801 | Communication Skill 2 Nate: Thelfigures in the Bl O!column relate fo: 3
43 | CHS310805 | Project Management o s T L 1 5 5 5
44 CHS320804 | Research Methods 7 L WULEITELUY JCIqIEU LU TLUS 1 5 1
45 | CHS400803 | Capita Selecta 22 Ouite related tolEL O 1 5 1 5
46 | CHS410801 | Process Equipment Design 4o borial A Al S 1 1 5 5
47 | CHS410802 | Chemical Plant and Product Design A s 5 5 5 5
43 | CHS300805 | Seminar 14 Closely related fo ELO| s 4 5 5
49 CHS400801 On the Job Training 2 dnpasifich b Yl dtad da L OV J J J
5'] CHEHWEDZ Fina]. Pfﬂjﬂ:t 4 JJ 'JC\SIIIU(AII jl \¥3 | |43V | Et.U L.I_Uj 4 3 3
51 | CHF410801c | Composite Material 3 4 1 1 1 1 5 1
52 | CHF410802 [ Applied Thermodynamics 3 5 1 3 1 1 1 1
35— 3 *  Soutce: Cheical Engineering, Universitas In,d.onesia



So d6 hda chuwong trinh khung

m Touch o%ality

A

Admission Study Programme Design Qualifications of
Requirements study programme
Which
What kind of qualifications is
the programme
knowledge 5
aiming at?
andior What are the
which students be able
qualifications to know and to do
are the after completing
students the programme?
e>.<pected 9 What is our
bring along? : .
unique selling
proposition?

® Reis/Ruschin 2008

. Ruschin | Center for Higher Education and Quality Assurance (ZfH)
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N-QA
A Touch of Quality

So d6 hoa chwong trinh khun

Algonquin College Practical Nursing

Program Map
2008/2009 1 Practiséiria
prefigsional manner
within a legislative
anid ethical
2-Develop and sustain
therapentic
relationships with
clients:
3, Communicate
effectively with
chignts, health care
team members, and.
I -others,
" 4. Parficipate
*  English, effectively asateam
ENG4C member to support
Grade 12 clienty achievement
e CLE7 of their expected
*  Mathematics health outcomes.
MAP4C, 5. Integrate theory.
Grade 12 peifiiples aid
0% concepts into
> BGBY, -mgemm:m’sing
ggggﬂ 6, Complete
85% asgessmentsina
_ holistie;
«  Chemistry; comprehensive, aid
SCHAC. analytical manner,
Grade 12 7. Priontize and
85% orgarize nusing and
I health-care.
& Trtiplemerit anid
evaluate nursing
interventions
competently.
Legend 9. Usea vanety-of
= &-s‘»sm?é i NG@A@L :Euxaﬂoévliﬁts’ws "
W-Level ¥Nuising achievement ?}flmm
o expected heal
- Rt Vs autcomes.
W el 4 Niosing 20, Apply principles
p omote clients” hea
- ﬁﬁlﬂﬁw g}d wellness.
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AON-a
A Touch of Quality

So d6 héa chwong trinh khung

11 n
® : ®

Figure 2.2 Curniculum Structure of ChESP ] ) ] ] ] ]
Source: Chemical Engineering, Universitas Indonesia
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ﬁ N-QA
A Touch of Quality

Hoc tron doi

Dinh nghia: Tat cd cac hoat déng hoc tap
duwoc thuwe hién trong doi, voi muc tieu nang
cao kién thire, ky ndng va khé ndng canh
tranh theo quan diém cia 1 cé nhan, cong
dan, xa hdi val hodc lién quan dén tuyén dung.

Source: European Commission



Panh gia sinh vién

ﬁ N-QA
A Touch of Quality

Phwong phap danh gia

« MCQs

 Short Answer Test
 Essay
 Performance Test

o Written Test

* Fieldwork/Practicum
* Projects

Laboratory Test
Thesis
Presentation
Portfolios

Case Studies
Posters
Journals/Blogs



Panh gia sinh vién

N-QA

A Touch of Quality

An example of a assessment rubrics — criterion-referenced

. Skill Domains Fail Pass Credit Distinction Higher
Criteria B
Distinction
5 0-49% 50 - 59% 60 — 69% 70-79% 80 — 100%
(0 <2.5) (2.5 -<3) (3 - <3.5) (3.5 -<4) (4-25)
Knowledge Neither implicit | The topic The topicis The topicis The topicis
. and nor explicit that is to be infroduced, well well
Infroduction Understanding | reference is examined is and the infroduced, infrocduced,
of Research made to the briefly direction of the | and the and the
Topic topic that is to infroduced. report is clear. direction of the | direction of
be examined. report is clear. the report is
very clear.
10 0—49% 50 - 59% 60 — 69% 70-79% 80 — 100%
(<3) (5—<6) (6-<7) (7 - <8) (8-10)
Thinking and Insufficient Research Research Research Research
Inguiry Skills and/or sources are sources are sources are sources are
inappropriate sufficient and | sufficient and abundant and | abundant
research appropriate appropriate appropriate and
SOUEces Organisation Organisation of | Organisation of complet‘elr
Findings Ineffective of material is material is material is A e
organisation somehow effective highly effective | Organisation
Material is A Material is Material is grTogRadatls
interpreted Material is interpreted interpreted gy
with limited interpreted | with accuracy | with high Shiectve
accuracy with some accuracy Material is
accuracy interpreted

with very high
accuracy




Chat lwong gidng day (d6i ngli gidng vién)

Tinh toan FTEs (Full-Time Equivalent) ?
Investment of Time

Academic Staff

For example, if 1 FTE Is equal to 40 hours per
week (full-time employment), then the FTE of an
academic staff member with a teaching load of 8
hours per week will be
(i.e. 8/40).

Student

For example, if 1 FTE student has to attend 20
hours of lesson a week, then the FTE of a part-
time student with 10 hours of lesson a week
will be (i.e. 10/20).




Chat lwong gidng day (d0i ngli gidng vién)

Teaching Load

Academic Staff

For example, if the official full-time teaching load of an
academic staff is 4 courses per semester, then each course
accounts for 0.25 FTE. If an academic staff member is
assigned 2 courses per semester, then the FTE will be

(i.,e. 2 x 0.25 FTE).

Study Load

Student

The investment of time method can also be used for
calculating FTEs of student. For example, if 1 FTE student has
to attend 20 hours of lesson a week, then the FTE of a part-
time student with 10 hours of lesson a week will be
(i.e. 10/20).




N-QA

A Touch of Quality

Chat lwgng ddi ngl gidng vién

N Phan cong/
Thang tien/ trién khai
Sa thai / Gitr Luan chuyéen

nguoi

Ké hoach phat | Phat trién déing
trién BN

Khen thwéng/ Xem xét nang
ky luat lwe




Nang Iwe doi ngdi gidng vién 2n-ea

Cong nghé

MO hinh

Nang lwc

Lanh dao &
Piéu hanh




Ty dénh gia (Phan tich khoang céch 4%

Lam thé nao dé dat duoc

Hién tai Noi ban nén Noi ban mudn



Thang cham diem N-QA
Rating Description
1 Hoan toan khéng twong xirng

Céc hoat dong BBCL dé dap (rng tiéu chi khong duwoc thyc hién.
Khéng co6 ké hoach, tai liéu, minh chirng hoac két qua. Can phai cai
thién nhiéu.

2 | Khéng twong xirng va can cai thién
Céc hoat ddng DBCL dé dap (rng tiéu chi con dang trong giai doan
lén ké hoach hodc khéng twong xirng, can cai thién. C6 1 it tai liéu
hodc minh chirng. Cac hoat déng nay cho két qua rat it hodcnghéo
nan.

3 Khong twong xirng nhwng 1 it cai thién sé dap rng

Cac hoat déng BDBCL dé dap wng tiéu chi dwoc dinh nghia va thwc
hién nhwng can 1 it cai tién dé hoan toan dap rng. Co tai liéu
nhwng minh chirng khdng ré dé chirng minh tai liéu nay da dwoc
dung hoan toan. Cac hoat dong BDBCL cho mét sb két qua hodckét
qué khdng virng chac (mau thuan).




Thang cham diém A0N-0a

Rating

Description

4

Vira du nhw mong doi

Céac hoat dong BDBCL dap (rng tiéu chi va minh ching day da, rd rang
chirng minh ¢4 t6 chirc hoat dong day du. Cac hoat ddong nay cho két qua
virng chac nhw mong mudn.

Tot hon du

Céc hoat ddng DBCL dé dap wng tiéu chi thi tét hon “dd”. Minh ching
chirng té hoat dong duwoc thwe hién 1 cach hiéu qua. Cac hoat ddong nay
cho két qua tot va c6 xu hwéng cai tién tich cuc.

Vi du cho hoat ddng tot nhat

Céac hoat ddng DBCL dé dap trng tiéu chi dwoc xem nhw vi du vé cac hoat
ddng tdt nhat trong Iinh vwe. Minh chirng chirng té hoat dong dwoc thue
hién hiéu qua. Cac hoat ddng nay cho két qua rat tét va c6 xu huwéng cai
tién tich cuc.

Xuat sac (Vi du cho hoat ddng cap quoc té hodc dan dau)

Céc hoat dong DBCL dé dap trng tiéu chi dwoc xem nhw vi du xuét sac
hodc c6 dang cip qudc té trong linh ve. Minh chirng chirng té hoat ddng
dwoc thwe hién 1 cach sang tao. Cac hoat ddong nay cho két qua xuat sac
va xu hwéng cai tién vwot troi.




Thu thap d liéu va minh chirng AN-a

Xac dinh va phdng van nguwdi trong tredng co

thé cung cap thong tin va dir lieu cho mai tiéu
chi

Xac nhan mure dé tin cay va chinh xac cua théng
tin

Xac dinh nguon minh chirng va xem xét lai tai liéu

Xac dinh cac chd trong trong théng tin, di liéu va
thwe hién ké hoach thu thap théng tin mai, dwv

liGu MO 3 e

Xac dinh va tap hop thdng tin d& dbi sanh g&




Thu thap di liéu va minh chirng TN-Qa

AUN-QA Criteria

Possible Evidences

Expected Learning
Outcomes

Programme Specification

Programme Structure &
Content

Programme & course specifications, syllabus , course
brochure & prospectus, skills matrix, stakeholders’
iInputs, curriculum map, university & faculty website,
curriculum review minutes, accreditation &
benchmarking reports

Teaching & Learning
Approach

Educational philosophy, student feedback, online
learning portal, course specifications, syllabus, lesson
plans

Student Assessment

Syllabus, assessment rubrics, samples of in-course
assessment, project work, final examination, marking
scheme, moderation process, appeal procedure

Academic Staff Quality

Manpower plan, recruitment criteria, staff
qualifications, peer review & appraisal system, career
plan, student feedback, award & recognition systems,
staff workload, allocation of roles and duties,
termination & retirement schemes, training and
development policy and plan, scholarships, research




Thu thap di¥ liéu va minh chirng

AON-04

AUN-QA Criteria

Possible Evidences

Support Staff Quality

Manpower plan, number, type and qualification of
support staff, career plan, training plan, appraisal
system, award & recognition schemes,
student/faculty feedback, training and development
policy and plan, scholarships

Student Quality & Support

Student selection process, trend of student intakes,
credit system, student workload, student performance
reports, student monitoring, student competition and
awards, CCA/ECA activities

Facilities and Infrastructure

Number and type of facilities, utilisation rates,
downtime/uptime, maintenance plan, new facilities
and upgrading plans, safety & health policy, facilities
booking system

10

Quality Enhancement

Curriculum design, review & approval process and
minutes, QA of assessments, stakeholders’ inputs,
external examiners, stakeholders’ feedback report,
tracer studies, service indicators




~n ~ " A N . p N_ A
Thu thap dr liéu va minh chirng ADN-ea

AUN-QA Criteria Possible Evidences

11 | Output Pass/drop-out rates, employment statistics, entry-
level salary, employers feedback, average time to
graduate, student research, satisfaction surveys




Thu hep khoang cach AIN-ea

 Khoang cach xuat hién khi diéu kién hién tai
knong dap wng:
— 1 hodc nhiéu yéu cau cua tiéu chi
— Diém mong muodn cda 1 hodc nhiéu tiéu
chi
— Két quad mong muon
» Xac dinh cac khoang cach ngan han/dai han

- Biét nguyén nhan cta khoang cach

« Lén ké hoach va thwc hién giai pha
hep cac khoang cach nay




Viet SAR — Noi dung clia SAR Ln-oa

 Phan 1: Introduction
« Content page

« Executive summary
« QOrganisation of the self-assessment

« Brief description of the university, faculty and department

« Phan 2: AUN-QA Criteria

« Write-up on how the university, faculty or department
addresses the requirements of the AUN-QA criteria (use
Appendix A -Checklist as a reference)

- Phan 3: Strengths and Weaknesses Analysis
Summary of strengths

« Summary of Weaknesses

« Completed checklist

« Improvement plan

- Phan 4: Appendices
* Glossary
« Supporting documents and evidences




A0N-qa

Viét SAR

« La mé ta, phan tich danh gia mdt chwong trinh

« La mét nguon thdng tin dé dé cai tién va danh
gia

« Ap dung dinh dang va phong cach tiéu chuan
trong trinh bay cac ti€u chuan AUN-QA

» Minh hoa r6 rang: Cai gi? O dau? Khi nao? Ai?
Nhw thé nao? trong viéc giai thich cac co ché,
cong cu QA da dwoc thuwe thi trong twng tiéu
chuan



@NQA
Viét SAR

» Tap trung vao thong tin va dir lieu (khach
quan) dwgc néu cu thé trong twng tieu
chuan

» Tao cac tham chiéu dén cac tiéu chuan lién
guan trong bao cao

» Viét va dich ra tiéng Anh.

» Giai thich cac chir viét tat va cac thuat nglr
dung trong bao cao



Ky thuat viét SAR AN-a

1. Xac dinh tiéu chi do la tiéu chi theo chat
lwong hoac theo dinh duwoc lwgng hoa hoac
cd hai; tiéu chi yéu cau cai gi: nguon, két
qua....

2. Viét tiéu chi str dung 5Ws va 1H hoac
phwong phap ADRI

3. SAR can duwoc viét theo ngdn ngi tich cwc
4. Viét cai dang dwoc thwe hién

5. Ra soat lai xem ban da viét gi



Viét SAR

Céc tiéu chuan dinh lvong

Criterion 1, 2, 3,4, 5

Describe the criterion or situation




Viét SAR N-QA

A

CAc tiéu chuan dinh tinh

Criterion 11

What

What is the current result or performance?
What are the past results or performance?

What is the target?
What is the trend?

Describe the result or performance




Viét SAR
CAc tiéu chuan hén hop

AON-a
A Touch of Quality

Criterion 6, 7, 8, 9, 10

What is it?
Describe the criterion or situation

What is the current result or performance?
What are the past results or performance?
What is the target?

What is the trend?

Describe the result or performance



Phwong phap ADRI

Approach o
Deployment r

Results

| mprovement

N—




Approach AON-ea

Tén cua quy trinh hoac
cach tiép can?

Muc tieéu hay muc dich la gi?

. Lam thé nao né twong thich
¥ v&i tAm nhin, st ménh, muc
s tieu, CBR va duoc tich hop
v&i cac cach tiép can hoac
quy trinh khac?

Budc tiép theo la gi?



QA

of Quality

Deployment

 Khi nao né dworc trién khai
dau tién? Bao lau?

« Ai lién quan dén trién khai?
Tam/loai ngwoi lien quan?
» N6 duoc trién khai &

dau”? Khoa trwong vién
nao?




Results

« Két qua do lwdrng nao cho quy
trinh hoac tiéu chi?

« Két qua trong qua kh va hién
tai?

* XU hwéng la gi?

* Muc tiéu la gi?

 Két qua so sanh hoac canh
tranh?



ﬁ N-QA
A Touch of Quality

Improvement

-Quy trinh da bao gio duoc
cai tien?
*C6 vi du nao veé viéc cai
tién ma ban co6 thé mo ta?
- *Viéc cai tién cé hiéu qua
khong?



Lam thé nao dé viét SAR?

AUN Criterion

ﬂ N-QA
A Touch of Quality
6. Academic Staff Quality

6.5 Training and developmental needs of academic staff are
identified and activities are implemented to fulfill them [8]

Plan/APPROACH (WHAT, WHY, WHO and HOW)

Name of process(es)

Training and Development Process of Academic Staff

Purpose/goal

|dentify training needs, deployment of training activities and evaluation of
training effectiveness.

'Relate to other AUN
Icriterion

6.4 Competences of academic staff are identified and evaluated.

Person(s) Responsible

Director of Human Resource Department

'Key steps (Input,
Process, Output)

B e W B VW N EEVAW BN AW A WA

At the end of each calendar year, the HR Department will initiate the training
needs identification process. The Vice Dean will identify the training needs
of each academic staff based on the identified competences. The training
plan for each individual is then collated to form the faculty training plan. The
faculty training plan is submitted to the HR department for approval. Once
the training plan is approved, appropriate training programmes are identified
and scheduled, and made know to staff for registration. Staff who have
selected the training programme will attend the training as planned. After the
training, an evaluation is made by the staff and submitted to the Vice Dean
and HR department for report.

Insert a flowchart of the process




\ X \ AR -4 N-OA
Lam thé nao de viet SAR? aoN-oa

Do/DEPLOYMENT (WHERE and WHEN)

Process deployment

The training process for academic staff was established and implemented in
2010 to all faculties.

Check/RESULTS

Measures Results for the last 5 years

:Number of training hours per staff

Number of training places per staff

Percent of training places utilised

Training budget as % of total budget

Act/IMPROVEMENT
Date and description of | The training process for academic staff was established in 2010. In 2012, a
improvements process to evaluate the training effectiveness of strategic development

programmes was incorporated into the training system. The training budget
for the academic staff has been increasing at a rate of 2% per annum since

2010. Number of training hours per staff has also been increased from 10 in
2010 to 20 in 2014.




Xem xét SAR 2ON-qa

« Xép tat ca lai theo cau tric va trinh ty thoi
glan
» SAR phai co6 tat ca 11 tiéu chuan

« Ra soat lai d6 chinh xac cua SAR, cac minh
chirng, thong tin va dir liéu

£ 2

« Tim ra sw khdng nhat quan trong SARJ,

<> //




Xem xét SAR 25n-0a

+ Loai bd thong tin va dir liéu khéng can
thiét hoac khong lien quan

« DAam bao cd tham chiéu dén tiéu chuan lién
quan

 Poc lal SAR
» SAR c6 thé phai duwoec viét di, viét lai vai lan

ﬁ

<> //




Ra soat SAR va Thu thap phan héi Jov-oa

ch of Quality

« Day la mét bwdc trong qua trinh tw danh gia
« Puwoc thuc hién béi doi tac déc lap

» Danh gia trén tai liéu va trén thuc té

« Ra soat SAR, minh chirng va tai liéu

« X&c dinh linh v cai tién trong SAR va thuc thi QA
 GUri khuyén cdo doi viét SAR va cap quan ly

« RUt ra cac bai hoc kinh nghiém trong qua trinh danh
gia, SAR va thwe thi QA



QA

DOl ty danh gia noi bo
 Vai tro cua danh gia vién
» Chuén bi ké hoach danh gia, checklist
* Trao d6i dé 1am rd cac yéu cau danh gia
» Lap ké hoach va quan tdm dén chat lwong cac trach
nhiém da giao
» Quan sét viéc cai tien CTDT va céc qua trinh va
chat lwvong
« Lam rd va ra soat cac két qua thu duoc
 B&o cao va trinh bay lai két qua danh gia
* Duy tri va bao vé cac tai liéu
lien quan dén danh gia




Phdng van A0N-qa

» Tim hiéu ve ngw®i dwoc phéng van
v'"Ngobn nglr
v'Trinh do
v'Linh vwc quan tdm hoac chuyén mén



Phdng van AN-Qa

 Chuan bi cau héi

v Tap trung vao céc tiéu chi

v'Céac cau hdi can trung tinh dé tranh thién vi, ap
dat

v' St dung ky thuat cau héi mé dé tham do thdng
tin (BGW+1H)

v' St dung cau hoi ddong dé xac nhan théng tin
(Y/N)

v Quan ly thoi gian dé du cho cac tiéu chi va
phong van khac nhau



Phan hoi

» Phan héi can dam bao:
v'Khach quan
v'Dwa trén minh ching
v'Khuyén khich, c¢b v, thién chi
v'La mdt phan cua “qua trinh
hoc”
FEEDBACK

-




Phan hoi

« Phan hoéi khong nén:
v Ché cuoi
v'Puwa ra gidi phap bat budc
v'Khéng phu hop véi nhirtng n
lwe tong thé
v'Bo qua cac thanh tich dat
duworc

On




> A Ay'uch-agﬂy.
Phan hol @

« St dung cac cau hoan chinh, ro rang,
don gian, dung nglr phap
» Tranh thuat nglr kho hiéu hodc tir viét tat
» COtinh xay dwng
v St dung cach ndi tich cuc
v'Cu thé
v'"Nam trong pham vi tiéu chi




Phan hoi 25n-qa

« Khong phai la quy tac — chi quan sat
trang thai va danh gia chu
khong phai 1a giai phap bat
budc




Cai tién QA 25n-qa

» Phan cong trach nhiém dé cai thién hoat
dong DBCL

* Phan loai cac cai thién hién tai va twong
lai cho hoat ddng DBCL

» L&n ké hoach cac hoat ddng cai tién

» Phéat trién va thwe hién cac hoz
hep khoang cach

+ Giam sat tién dé




Két thuc SAR 25N-0a

+ SAR 1a mét ban bao céo vé cac cong viéc
dwoc thwe hién cua trwdng BH

+ La mot nguon tai liéu cho phép danh gia
vién co thé danh gida so b6 trwong BH

o La su két hop gitra phat hién va khuyén céo
& giai doan kiém tra

« Xem xét tong hop va hiéu dinh SAR

* Bién dich SAR va cac tai liéu
quan trong ra tiéng Anh




Céng bd SAR AIN-0a

« Chi dinh nguwdi phat ngén dé cdng bo SAR
» Xay dwng ké hoach tuyén truyén vé SAR

» Thdong bao cho CBVC vé céc tiéu chuan va
quy trinh danh gia

« Tém tat ngan gon vé ndi dung clia SAR,
thwwe hanh BDCL, cac minh chirng va ta| I|eu
hé tro —

« CONng bd SAR va thdng tin co lién quan
toan thé CBVC



San sang cho cac buarc tiép AON-ea
theo

Phé duyét hodc xac.nhan ban SAR cudi cung,
cac tai lieu, ho so dé danh gia .
* Chuan bj, gan nhan tat ca cac tai liéu ho so
(phién ban giay va dién tw) cho muc dich danh
1a

. Chuan bi tai liéu dé trinh bay v& truong BH,
khoa va CTDT dwoc
danh gia

« Chuan bj cac bén lién quan cho phéng van danh
gia

 Chuan bj cac dia diém dé danh gia tai chd

» Lap ké hoach tién trinh danh gia

« Gui mét ban SAR chqg nhom danh gja it nhat 1,5
- 2 thang trwdc khi bat dau danh gia



N-QA

A Touch of Quality

Tiép cAn PDCA
Tw danh gia mirc chwong trinh

Plan

*Thong bao y dinh
*T6 chirc déi ng(
- Xay dwng ké hoach
*Tim hiéu vé cac tiéu chi
va qua trinh AUN-QA

QUAN LY THAY POI

Check
* Ra soat lai SAR
« Thu thap phan hoi







What is Change? A0N-qa

Thay déi la mét sw kién xay ra véi chang ta.
Mot cai gi do dirng lai va mot céi gi dé bat dau.

oo e

Something OLD Stops ‘ II‘ ‘ Something NEW Begins

Trang thai hién tai Trang thai moi




Tai sao phai quan ly thay doi? AON-ea

» Thay d6i |a mét tinh nang phé bién va lién tuc
cla ddisong, cdng viéc hién dai

« La yéu t6 quan trong nhat dé bao dam thanh cong
trong quan ly céng viéc hién nay

« Khoang 75% céac chuwong trinh ddi mai trong td
chirc khdong thanh cong vi:
— Nhan vién cam thay bi dirng bén ngoai ctia qua trinh
— Thieu dong lwc, ky nang va kien thirc dé ap dung hé

thong va cac thu tuc mai.



AON-04
A Touch of Quality

Con nguwdi cé chap nhan doi mai?

Khdéng chap Thé nao San sang
nhan cung duoc chap nhan



R . X < ﬁN;gﬁ
Chuyén tiép la gi?

La qué trinh tai dinh hwéng vé sinh ly, tam
ly, tinh cam va tinh than xay ra bén trong
moi chiing ta nhw la két qua cla sw thay doi

Tam ly — Tri n&o

Tinh cam -
Trai tim



Cam xuc kho chiu trong qua trinh N-QA
chuyéen 4ol

Chu
d@nd

Phan hdi cua cam xuc

)

- A r Y \A §

\ /Hiéu &rng dwérng hant™—
St

—

Thu Kétthdc  Trunglgp Bétddumsi  Tho
dong gian




Quan ly chuyén doi

Thay déi quan
diém

Giao tiép

hiéu qua

Béq tao &
Huanluyén

lwc

Nguon Duwoc céng nhan

W

& Khen thwéng




N-QA

A Touch of Quality

Quan ly chuyén doi

Giai doan cam xuc|  Chién lwoc dé chuyén doi
kho chiu

Hoai nghi & T chdi | *Giam shock

(Ending) Cung cap thong tin: why, what,

who, where, when and how
»Cho vi du vé nhi*rng ngudi cling
dang thay do6i va / hoac hoc tap
Danh th&i gian dé chuan b

Gian dir & Do 16 Lang nghe
(Ending) *Dong cam

*Nhan thirc dwoc tinh cam va
phan (*ng cua moi nguoi




Quan ly chuyén doi IN-QA

Giai doan cam
xuc kho chiu

Chién lwoc dé chuyén doi

Nham |an va that
bai
(Neutral zone)

« Gidi thich mét l1an nira

« Suy doan, no hoat dong thé nao, tai sao?

« Khuyén khich ho trinh bay

» Cung cap ngwdi co van

» Tap trung vao chién thang va loi ich
ngan han

« Khuyén khich sw tham gia

Chap nhan
(New Beginning)

« Tap huan

» L6i kéo ho tham gia vao lap ké hoach va
thiét l1ap cac muc tiéu

« Khuyén khich va hd tro




QA

A Touch of Quality

Quan ly chuyén doi

Giai doan cam Chién lwoc dé chuyén doi
xuc kho chiu
Crennan « Tw van
(Ending or Neutral) |« Hé thong gidi dap thac mac
« Tham khao tw van chuyén
nghiép va / ,hoéc bac sitamly,
néu can thiét
Cam két « COng nhan & khen thwéng
(New Beginning)  Loai nhirng ngw¢i vo dung
«Danh gia va cliing cd su thay dbi




Quan ly chuyén doi

Vai trd ngwdi quan ly thay doi:
*HO tro’ cac nha tai tro thay doi
COng bo thay doi

*Thu thap théng tin phan hdi va sw lo 1ang
cua moi nguoi

‘Néu cac van dé vai nha tai tro thay doi



Quan ly chuyén doi AIN-Qa
Vai trd ngwdi quan ly thay doi:
«Xac dinh cac ca nhan va cac nhom dang & giai

doan chuyén tiép nao va cung cap dao tao, ho
tro’ tinh than, tao diéu kién cho thay doi

Thuc day, khuyén khich cac ca nhan va tap th

D>

*Ghi nhan va khen thwd'ng nhirng nguw®i ung h
thay doi

O



Qua trinh danh gia chat lwong

Bao cao danh gia

va khuyén nghi
*Phan hoi dan

Plan

Loai danh gia
*D0i danh gia

Check

«Chuan bij bao
cao

iael ich va tién trinh
Do

-Danh gia trén
tai liéu

-Danh gia thuyc
té

N-QA

A Touch of Quality



Quality Assessment Process

AON-0a
A Touch of Quality

Stage | Timeline Key Activity Agent
Sched.ulc'a unlver5|t-|es for re-ac'credltatlon AUN Secretariat
for existing accredited universities
e Applying
Confirm schedule for re-accreditation for university
existing accredited universities e AUN
6-12 Secretariat
months prior — : : :
Plan to Apply for accreditation by university for new Applying
3ssessment applicant or assessment university
Process and accept new application AUN Secretariat
e Applying
Confirm schedule for accreditation for new university
application e AUN
Secretariat
) 5 189
Quality |ssessment Proc

A




Quality Assessment Process

AON-04
A Touch of Quality

Stage | Timeline Key Activity Agent
| AUN
Invite assessors for Secretariat
assessment
6 months [Accept or decline
Plan |prior to Invitation by AsSSessor
1SSesS- assessors.
Submit Disclosure
ment of Conflict of
Interest
| _ AUN
Appoint and confirm ° Secretariat
assessors and e ASsessor

assessment teams




Quality Assessment

N-QA

A Touch of Quality

Process
Stage Timeline Key Activity Agent
e AUN
Confirm assessment Secretariat
itinerary, accommodation e Applying
and logistics arrangements university
with applying university e Assessor
2 . 3 months Send registration form to assessor|AUN Secretariat
Plan prior to
assessment Submit registration form with

flight information, Assessor
accommodation and diet

requirements

Submit progress report by Applying
applying university university

Monitor and track status of
accredited ||ni\/prqity

AUN Secretariat




Quality Assessment Process

@ N-QA
A Touch of Quality

Stage Timeline Key Activity Agent
11/, - 2 months Submit self-assessment. report Ap_plyln_g
prior to (SAR)to AUN Secretariat and university
assessment  [@SSESSOIS
Cohduct _desktop _asses_smer_ﬂ a_nd ASSESSOr
clarify with applying university, if
necessary
Do e AUN
: Secretariat
1 day prior to : _
assessment Arrival of_ assessors and AUN e Applying
Secretariat university
e Assessor
e AUN
Day 1 of - SN - Secre.tarlat
assessment pening session and site assessme o Ap.plym.g
university

e Assessor




Quality Assessment Process

N-QA

A Touch of Quality

Stage Timeline Key Activity Agent
e« AUN
Day 2 of Site . igg@itr?élat
assessment |assessment NS
. university
and preparation e ASSEsSSor
of assessment
report
e AUN
Day 3 of Closing Secretariat
Check |assessment |session and * Applying
departure of university
assessors * Assessor
and AUN

Secretariat




Quality Assessment Process

A

m Touch ogality

Stage Timeline Key Activity Agent
Submit assessment report to AUN
Within 4 Secretariat and provide feedback to AUN
weeks after | secretariat on the assessment, if necessary. |Assessor
assessment | paquest payment of honorarium and submit
claims, if any
Within 6 Send assessment report and assessment AUN Secretariat
A weeks after | taadback to applying university
assessment
Within 10 Submit assessment feedback and * Ap_plyln_g
weeks after appeal university
assessment ’ if e AUN Secretariat
necessary
Within 9 — 12 Su.bmlt.progress eport by applying Applying university
university

months after

Monitor and track status of accredited

Ncoepnpcoemaoant
UAOO LT OOITITITIL

university

AON-Secretarat




Quality Assessment Process

AON-04
A Touch of Quality

Stage Timeline Key Activity Agent
Recommend the release of final
Within 14 assessment reports and accreditation |AUN Secretariat
weeks after |tothe Board of Trustees for approval;
assessment |Endorse the release of final AUN-BOT
assessment reports and
Act accreditation
o Release of final assessment report and
Within 16 o . .
accreditation award to applying AUN Secretariat
weeks after . . . 2.
assessment university and publish accreditation
status in AUN website
Within 30 Release of best practices of applying
weeks after |university in the AUN-QA AUN Secretariat
assessment |Benchmarking Database




Quality Assessment Process

AON-4
A Touch of Quality

Stage| Timeline| Key Activity Agent
Request for progress
report from applying
university on AUN
Within 9 [recommendations made Secretariat
Act  |—192 by assessment teams
Submit progress .
months |report by applying Applying
after %Ian_erSIY _ _ university
onitor and track
aSSESS- |status of accredited AUN
ment university Secretariat




N-QA
A Touch of Quality

Quy trinh kiém dinh chat lwong

Plan

- Type of
& Recommendations | Assessment
*Assessment * Assessment Team
Feedback s Schedule &
erary
Check
-Report Preparation
*Presentation of Do

- Desktop
Assessment
* Site Assessm




Lich trinh tham quan co so

m Touch of Quality

A

Date/ Time

Activities

Arrival and Pick-up of Assessors and Staff from AUN Secretariat

09.00 — 09.30 Opening Session

09.30 - 09.45 Coffee Break

09.45-10.00 Briefing by Dean

10.00 — 11.30 Meeting Key Faculty Members: Head of Department, Programme Chair
' ' and SAR Team

11.30 — 13.00 Site Visit to Campus and Faculty - Laboratories, Lecture Facilities,
' ' Libraries, Computer Facilities, etc.

13.00 — 14.00 Lunch

14.00 — 15.30 Meeting with Faculty Members

15.30 — 15.45 Coffee Break

15.45-17.00 Meeting with Support Staff

17.00 onwards

Welcome Dinner

08.30-10.00 Meeting with Students

10.00 - 10.15 Coffee Break

10.15-11.30 Meeting with Alumni

11.30 - 13.00 Meeting with Employers

13.00 — 14.00 Lunch

14.00 - 17.00 Clarification and/or Preparation of Assessment Findings

17.00 onwards

Dinner (Free & Easy)

09.00 - 11.00 Presentation of Preliminary Assessment Findings
11.00 - 11.30 Closing Session
11.30 - 13.00 Lunch and Departure of Assessors




: : : > N-QA
Tham dinh tai co so

« Xem xét ho so ,

* Minh chL’ang% nén dwoc tap hop theo tat
ca van dé twong trng muc tieéu va pham
vi tham dinh

* Minh chirng dwoc tap hop thong qua:

v'Phong van.
v'Kiém tra HO so
v'Quan sat cac hoat dong va co sé vat
chat
v Tham quan co s&
» MOl trirong lam viéc
» Thuwc hanh (vi du an toan)
» Diéu kién co sO ha tang va trang
thiét bi




QA
ch of Quality

Tham dinh tai co s&

* Minh chirng duoc tap hop thdng qua:
v Tham quan co s&

» Kiém tra, xac nhan thong tin va
d® lieu v&i nhan vién
va sinh vién
» Giang dwdng va phong phu dao
» Phong thi nghiém
wong
W VIEN
nong may tinh
ich vu sinh vién
nu TDTT va giai tri

VVVYVV
AOT-HX




QA

A Touch of Quality

Lé khai mac

Opening Ceremony




Chuan bi tai liéu







QA

Touch of Quality

Tham quan co s& (Thw vién)

A

During Semester )
- Sunday - Wednesday :08.00 am - :

Bilik Bacaan Pintar
Smart Reading Room
PERPUSTAKAAN SULTANAH BAHIYAH



N Touch agality

Tham quan co s¢& (L&p hoc)




N-QA

A Touch of Quality

Phong Lab




An toan chung




N-QA

A Touch of Quality

Phdng van nguwdi lién quan




N-QA

A Touch of Quality

Lé bé mac
Closing Ceremony




N-QA

A Touch of Quality
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